Panorama Community School District
November Regular School Board Meeting

Date: 11/9/2015

Time: 6:30 pm

Location: Panorama District Board Room
Call to Order

The Panorama Community School District Board of Education met in a regular meeting on November 9, 2015 in the district board
room located at the middle/high school. The regular session was called to order by Bryice Wilke, President, at 6:30 pm.

Attendees
Board Members Present:
Board Members Jon Stetzel, Deb Douglass, Jenny Van Gundy, Deborah Westergaard and Bryice Wilke were present.

Administrators Present:
Shawn Holloway (Superintendent), Mary Breyfogle (Elem Principal/School Improvement Coordinator), Thad Stanley (Secondary
Assistant Principal) and Sarah Sheeder (Business Manager/Board Secretary) were present.

Others:
Gordon Castile, Lora Koch, Steven Hameister, Dalee Rogers.

Public Forum
None.

Agenda

Changes to Agenda (if any): None

J. Stetzel motioned to approve the agenda as posted.
D. Westergaard seconded.

Motion carried unanimously.

Good News
The following “Good News” items were shared:
o Student Dalee Rogers thanked the board for the opportunity to attend the World Food Prize.
o Five MS student council members delivered speeches for consideration to be elected to the State Student Council. Shekynah
Haworth was elected to serve as State Treasurer.
e Alyson Bauch, Cassidy Hoehne, Ruby Hummel, Audrey Cmelik and Collin Law-Reinhart recently auditioned and were
selected to participate in the Southwest lowa Bandmasters Association (SWIBA).
o Elementary students collected 1100 food items for the food pantry. Additionally, the National Honor Society collected 400
items while out trick or treating.
Advanced Spanish students will be taking a DMACC Spanish 5 course for 4 hours or college credit at no additional cost.
o The Girls Cross Country team recently competed in the State Cross Country meet. Brianna Hoffman finished 12t individually
to become Panorama’s second female all-state cross country runner.
o Chance Webster competed in the IATC (lowa Track & Cross Country Coaches Association) meet.
Mr. Helm, Mrs. Menning and Mrs. Arganbright along with over 50 students have been working hard for the past two months to
produce The Wizard of Oz!. The show will be performed on Friday, November 13" and Saturday, November 14t
e Panorama Drill Team members, along with Drill Team Coach Kristi Vance, recently competed in the State Drill Team
competition. Those competing were Christin Koch, Skye Demonbruen, Kate Wingert, Mikeely Denger and Morgan Twigg.
e Thank you to the local Farmer's COOP for their help with the FFA meals.
e Thank you to Dave Arganbright for remodeling the old building on the athletic complex.

Consent ltems

J. Stetzel motioned to approve the consent items as presented.
J. Van Gundy seconded.

Motion carried unanimously.



Consent Items, continued
Consent items included the minutes of the October 12th, 2015 regular meeting, the financial report and bills/VISA as presented and 1
open enroliment “out” and 4 open enroliment “in” for the 2015-16 school year. The board approved the following contracts:

e Chris Helm, Speech Coach ($1,587.50)

e Jessica Prince, Speech Coach ($1,587.50)

e Kyler Kudart, JH Wrestling Coach ($1,588.00)
Board member Bryice Wilke commented that the meter still needed to be installed in order to correct the overbilling previously
discovered by the City of Panora. The City is working on getting the necessary equipment to do this.

Reports

Mary Breyfogle, Elementary Principal & School Improvement Coordinator

Mrs. Breyfogle reviewed the elementary report cards that were recently distributed to students and parents. Teachers are now
reporting on priority standards, using a scale from 0-4. Members of the SINA committee will attend a standards-based grading seminar
and will communicate the information to all staff.

Thad Stanley, Secondary Assistant Principal
Mr. Stanley reported on the following items:
o Parent-Teacher conferences will be held on November 11t and 12,
e The MS/HS is working on constructing a food pantry in conjunction with the Food Bank of lowa to go along with the backpack
program at the elementary.
o During the first term, Panorama had 68 students taking college level courses through a variety of available resources.
o An “Officer Friendly” program was done on October 30t at the elementary with Chief Reising handing out trick or treat bags to
students.

Shawn Holloway, Superintendent
Mr. Holloway reported on the following items:

o  Work continues on the marketing and branding of the district. Ann Appleseth will consult on big picture items, such as
creating a universal logo while district staff will focus on more specific marketing strategies. Panorama staff members
Vanessa Phillips and Adam Crannell have already spend significant time working on marketing the district. In addition, Kylee
Boettcher will have students in her classroom working on brochures that highlight the district.

e Panorama has officially joined four other lowa school districts in a lawsuit filed against Curriculum Loft who manufacturers the
KUNOs tablets the school purchased for the 1:1 implementation.

Discussion/Information Topics

Feasibility Study

Mr. Holloway reported that a feasibility study will be done by the lowa Department of Education to determine if a future partnership with
Guthrie Center will be advantageous for the district. The board requested that this study include information for additional neighboring
districts to determine what partnership would be most beneficial for Panorama. Those additional districts included Coon Rapids -
Bayard, Perry and West Central Valley.

Upcoming Dates
1. Parent-Teacher Conferences (Early Out @ 2:30) - November 11th & 12th

No School - November 13th

IASB Delegate Assembly & Convention - November 18th & 19th
Early Out @ 12:50 - November 25

No School (Holiday) - November 26th & 27th

Regular Board Meeting - December 14th @ 6:30pm
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Action ltems

SBRC Allowable Growth

D. Douglass motioned to approve the request for SBRC modified allowable growth in the amount of $90,889 for increasing enroliment
and $32,467 for Open Enroliment Out.

D. Westergaard seconded.

Motion carried unanimously.




Action Items, continued

2015-16 District Goals

J. Stetzel motioned to approve the 2015-16 District Goals as recommended by the SIAC committee which includes achieving a 3%
increase in student scores for grades 3-11 in math, reading and science as well as all students in grades PK-11 showing growth in
reading, math and science.

D. Douglass seconded.

Motion carried unanimously.

Change Order

D. Douglass motioned to approve Change Order #004 for the Athletic Complex as presented.
J. Stetzel seconded.

Motion carried unanimously.

Fundraising Request

J. Van Gundy motioned to approve the fundraiser requests as presented from the Wrestling and Basketball Cheerleaders
D. Douglass seconded.

Motion carried unanimously.

2nd Reading Revised/New Board Policies

D. Douglass motioned to approve the 2" reading of the following revised/new board policies:
e 101 - Equal Educational Opportunity

101.E1 - Annual Notice of Non-Discrimination

101.E2 - Complaint Form

101.E3 - Witness Disclosure Form

101.E4 - Disposition of Complaint Form

101.E5 - Notice of Section 504 Student & Parental Rights

101.E6 - Continuous Notice of Non-Discrimination

101.R1 - Grievance Procedure

104 - Anti-Bullying/Anti-Harassment Policy

104.E1 - Complaint Form

104.E2 - Witness Disclosure Form

104.E3 - Disposition of Complaint Form
e 104.R1 - Anti-Bullying/Anti-Harassment Investigation Procedures

D. Westergaard seconded.

Motion carried unanimously.

Adjournment
Meeting of new board adjourned at 7:37 pm. The next regular board meeting is set for December 14t, 2015 at 6:30pm.

Sarah Sheeder,
Secretary

Board President Board Secretary
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